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Roger Goodwin - Move management and interim facilities management

; Roger Goodwin can be contacted on 01344 779 438
Managing moves projects and managing facilities

Roger Goodwin is an experienced facilities manager with 17 years blue-chip experience. He has a special interest in strategic space
management, project management of business change, and related furniture product development. His wide-ranging skills, his
passion and enthusiasm for providing a quality service, and his ability to work effectively within a team, all guarantee a high
standard of result for the client.

How does Roger deliver added value to a business?

By having the ability to address all aspects of a facilities project from strategic planning to project management, and from furniture
design to Health and Safety in the office. As an independent consultant he provides an impartial and confidential service at all times.

Some examples of his services are:

« The addressing of layout issues by effective space planning

« The use of strategic space planning in space management

« Selection and development of office furniture

« Management of moves, churn, new installations and any other change within the office environment
« Being the central point of contact for a client organisation on large scale projects*

« Workplace risk assessment

* Roger's involvement can span consultancy at the concept stage through to project management during the implementation stage.
He can thus keep close control of quality assurance ensuring the successful completion of a project on time and within budget.

Successful projects not only depend on completion on time and within budget, but also on the following:
« Accuracy of the pre-move analysis
« Effective design

« Post-move assistance
« An effective communications strategy throughout the project

With all these ingredients in place the project may be rated as 'flawless' - if any one fails then the knock-on effect can lead to poor
staff morale, business continuity issues and poor business image.

The consultancy offers an initial complimentary consultation covering all aspects of business change, with advice on the steps a
business should take to achieve this change successfully.
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